[image: image1.jpg]



Start of Season Report
2011:2012
A successful 2011 Summer Appeal enabled us, for the first time, to place surplus kit with other charitable organisations. We were thus able to donate sixteen boxes of adult cricket clothing to our friends at Cricket Without Boundaries for their work in Africa. A further dozen boxes of adult sports clothing, including winter jackets and fleeces, were divided between two charities: the Oxhop Project for the homeless in Oxford, and North London Action for the Homeless in Stoke Newington.

Not that the collection and delivery of kit, surplus or otherwise, had any effect on project stalwart, Tim Gill’s, garage: it remained steadfastly out of bounds for cars from May to October as alcove, floor, walls and benches were littered with boxes, bags and bin liners full to bursting with kit from 
as far afield as Kent, Sussex, Cornwall, South Wales, Worcester, Berkshire, Derby, Nottinghamshire and Lincolnshire. 
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     Sorters & Packers Union: Ron, Matt & Tim                    Jet Airways cargo depot, Heathrow      

The volume of kit can be gauged by the fact that in mid-September it took four of us ten hours to sort and pack the clothing and equipment for Mumbai: the consignment of over two thousand items, weighing a thigh pad shy of 500 kilos, packed into twenty-seven boxes and eight bags. On 
the morning of 14th October Tim and I were up bright and early to drive to the Jet Airways depot 
at Heathrow’s World Cargo Terminal: me to see the kit safely on its way; Tim, relief spreading with every mile nearer the airport, just glad to reclaim his house and garage.

Not that I was under any illusions, but this really was only the start. For if the collecting, storing and sorting of kit had been hard but enjoyable work, the fun and games were only just beginning. Able 
to compartmentalise project tasks during an English summer and into an Indian autumn, I had put 
all thoughts of the Notorious Mumbai Customs (NMC) safely to one side. No point in worrying about them until the kit and I were safely on the ground in Mumbai. I was aware, however, of the NMC’s reputation, but we were a charity, and a registered charity (No. 1144103) at that since early October, and our partners Reality Gives were a licensed NGO in Mumbai.

All of which, when confronted by the dark arts of the NMC, counted for nothing! For at the end of a hugely stressful week in stifling humidity and searing Mumbai heat; a week littered with emails, meetings, telephone conversations, and cab rides to and from the airport, we still finished up paying a £200 bribe to retrieve our kit! A situation which might have been a whole lot worse, too, had it not been for the sterling efforts on our behalf of the staff at Allied Aviation and Eastern Cargo Carriers. And if all this were not enough, when the boxes and bags eventually arrived, we then had the task of toting them up three flights of stairs!
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           Berkshire to Bandra                            Willing hands                              Midnight: job done!
With the kit safely within reach, all be it two stops up the Harbour Line in Bandra, life improved immeasurably. On the home front, I was back at the temple in Matunga, back too in my seventh floor eyrie. And even the weather played ball as suburban Mumbai rejoiced in the relatively early departure of the southwest monsoon. Not that that made any less work for the mali and his staff at the Indian Gymkhana Ground at King’s Circle. But at least we were able to set a date for the start of our coaching sessions. 
After several meetings with the Gymkhana’s cricket club secretary, Mr K Satya Murthy, we decided upon Thursday 3rd November as the start of the project’s third season. There followed a series of meetings with Chris, Krishna and Asim; top of the agenda our desperate need for a coach. The dilemma: Reality were unable to spare staff, and I was only around for a few weeks. We considered advertising in the local media but, as is often the case, the answer lay on our own doorstep at the Gymkhana.  
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                             Post-monsoon                                                                        Pre-season  
Towards the end of October, after a meeting at Reality’s Reception Centre in Dharavi, Project Front Foot appointed not one, but two coaches: Bhavana Patil (27) would be head coach, while her colleague, Harshad Bhojnaik (24), would come on board in early December once his playing commitments with the Western Railways were over. Bhavana and Harshad already coach at the Gymkhana, running the daily 7-9 early morning sessions for the NGO, Salaam Bombay. We also appointed three older boys from Dharavi - regular attendees at our sessions over the last two years - as coaching assistants.  
While the appointment of a female head coach might be seen as a radical step, it somehow seemed to fit the project ethos. Initially, I was just happy to have someone in place who was an experienced cricketer, was used to teaching kids, and had an eye to structure and content where the coaching was concerned. There was also the fact that there would be no language barriers as was always the case when Chris or I tried our hands at coaching. Indeed, whether in English, Marathi or Hindi, Bhavana would get the message across. All of which was obvious from her first sessions at the Gymkhana.
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                              Ground rules                                                                     Cricket theory               
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                        Stretching a point                                                            Batting basics                           
Meanwhile, plans were afoot for our Kit Day on Saturday 12th November. An easy enough task
ordinarily, unless your kit happens to be stored on the third floor (no lift) of an apartment block several suburbs away. So there were more trips back and forth to sort the kit, deliver it to the temple, and then finally, on the night before, drive it to Dharavi. In between time, the ever able 
Asim had organised some fifty pairs of white trainers from monies donated by the 2nd Lincoln 
(St George’s) Scout Group.   
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                       Calm before the storm                                          Waiting, waiting, waiting ....
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                           Satisfied customers                                                     Worth the wait

I would ask you to scroll up for a second and look at the kids when they turned up for their first coaching sessions of the new season: the before and after pictures are quite remarkable. So much so in fact that another Gymkhana coach, at the 7-9 morning session with Salaam Bombay, thought some of her charges had turned up late, so immaculately attired were the new arrivals. For me, the sight of the kids that first session after our Kit Day made all the hard work, stresses and strains of the last six months worthwhile. But don’t take my word, judge for yourself.
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                   All dressed up and raring to go                                    Bhavana’s bowling basics 
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                                Coach & kids                                                          Net safety explained 
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                         Classical forward play                                                     Session downtime
And of course, as the youngster in the picture above is more than amply demonstrating, if you look the part, you feel and play the part. That forward defensive, taken straight out of the coaching manual, is from a kid who has never had any formal coaching in his young life, has only ever seen televised cricket played in the shorter T20 version, and whose only other exposure to the game is playing in the alleyways and waste ground of south-Asia’s largest slum. 

With the coaching sessions in Bhavana’s safe hands, it was now time, after meeting with another of the project’s key personnel, Mr P R Subramanian (Suby), to organise the delivery of kit to various  
orphanages around Mumbai with which he has links. With a total number of kids in excess of four hundred, the idea was to find a shirt for each, along with supplying tennis balls and bats. 
By a quirk of fate, the first orphanage - the Byramjee Jeejeebhoy Home for Children - was situate just across the road from my seventh floor eyrie, and one that I had thought of approaching more than once. After a short tour of the site by the Superintendent, seven young fellows were marched in to be fitted out with the smallest shirts we had in the whole of our 500 kilos shipment. A little bemused by the attention, they soon perked up on spotting the box of tennis balls.
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                     Not too sure about this                                                      That’s more like it
The following day Suby, the ever willing Mr Bala, and I set out for the Umang Foundation to deliver sixty shirts and fifty tennis balls. From there it was on to our old friends at the Chembur Children’s Home with a further 218 shirts along with tennis balls, bats, pads and gloves. Keen to put the kit and equipment to good use, a challenge was issued to the children of Dharavi to come to Chembur and play on the delightful Mankhurd Oval.

      [image: image25.jpg]| 4




        [image: image26.jpg]



        Chembur boys with Mr Bala (L) & Suby (R)                   Company placement Mumbai-style
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                          Challenge issued                                                        Mankhurd Oval at twilight      
The final week in Mumbai turned out to be the busiest as to three coaching sessions, and our visits to the orphanages, was added an early Saturday morning road trip to Tarapur in the north of the state. In the company of another old Matunga friend, Mr V Ramachandran (Ramu), the plan was to deliver kit to three residential schools for under-privileged children. In so doing, we would dovetail the current Corporate Social Responsibility program undertaken by Ramu’s former company, Galaxy Surfactants Ltd of Tarapur. 

First stop, having transferred the kit from our car to an SUV due to road conditions, was the village of Padgae and the Shree T.L.Patil School. The scene on arrival was of 300 children sitting patiently cross-legged under the shade of nearby trees. After a series of short speeches there was a formal presentation of kit.  
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                          Dormitory life                                                                   Shree T.L.Patil School 
The village of Shigaon was our next call and the Jivan Vikas Sikshan Sanstha School. Here the handover of kit was far less formal although the story was much the same with the majority of the children from families of migratory workers. If not for these residential schools, it is unlikely that 
the children would receive any formal education. Life skills play an important part in such an environment with children as young as five and six encouraged to clean their dormitories and wash their own clothes. 
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                         Bat needed                                                              On its way
On roads that resembled the more demanding sections of the Paris-Dakar Rally, we finally made the  village of Jamshet and the Bal Nandanvan Nisang School; there to be met by founder, Mr Prathap Gaikwad. The main feature of the playground was quite the largest Banyan tree I’d ever seen: around which and under the children were at lunch. Lengthy discussions followed about the school, curriculum, and children. After which we presented the kit, took a tour of the school, and then started the long journey back to Mumbai and beyond. 
      [image: image33.jpg]


            [image: image34.jpg]



                   Lunch over, now the chores                                                          Kit 4 Kids
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                 Cricket under the Banyan tree                                                     Goodbyes said

My apologies for a longer than usual report, but as the project evolves so does the need to explain and clarify. No better example being that first difficult week, made all the more difficult by the massed ranks of the Notorious Mumbai Customs. In combating these dark forces, I’m indebted to the help and advice of Vinod Seth and of the tireless Mr Bala at Allied Aviation, and to the expertise and wise counsel of Alok Seth at Eastern Cargo Carriers. 

At Reality Gives, my thanks (and apologies) to Chris Way for filling his spare room in Bandra with a multitude of bags and boxes, and to Krishna, Asim, Mayur and Edina for their help and hard work on our behalf. At the Gymkhana, my thanks to Satya and his colleagues for providing beer and engaging cricket conversation over numerous evenings.

Special thanks go to our new coaches, Bhavana and Harshad, who will carry the project forward in the coming weeks and months. For his advice and direction with our cargo, and for his inspiration and help with the orphanages, my sincere thanks to Suby. Thanks, too, to his driver, Chand, who indulged me as I filled the boot and front seat with countless bags and boxes; and all this before he took up the challenge of our trip into the interior.  
My thanks, for planning that trip, to Ramu who proved an amiable companion on the long drive, ever willing to discuss cricket past or present. A trip that was all the smoother, informed and rewarding for the input of Milind Patil and Ramakant Chaudhary of Galaxy Surfactants in Tarapur.   
Finally, my thanks to the powers-to-be at the Sri Kanyaka Parameshwari Temple in Matunga for allowing me to stay an unprecedented length of time. 
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                                                                              Close of play
Vic Mills. Berlin. December 2011.

